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Message from our Executive Director  
 
 
Dear Friends, 
 
Long before I came to Hand in Hand, this organization was defying the limits of what was 
considered possible in the Israeli education system. Soon we will celebrate a quarter century 
of work, and I appreciate the long view that this milestone represents. In this time we have 
grown into a countrywide network of over 2,000 students, but our journey and the mission 
continue. 
 
Hand in Hand recently took a 
critical step forward, helping to 
organize a major conference at the 
Knesset (Israeli Parliament) on 
shared and bilingual education.  A 
cabinet minister and 10 Knesset 
Members from five different 
parties vocalized ardent support 
for Hand in Hand, and the acute 
need to bring children together 
from different sectors of society.  

 
Knesset Member Gilad Kariv announced a bill to formalize Arab-Jewish education as a 
recognized stream in the Ministry of Education—ensuring state support for an integrated 
educational campus in any mixed Jewish-Arab region in Israel. Each of these campuses will 
serve as a beacon for shared society, and greatly expand access to shared schools to 
thousands more families. 
 

 

 
 
 

As of July 2022, this proposal is still a pending bill, and the legislative route through the 
current, unstable political environment in the Knesset will be challenging. Yet the 
importance of expanding and institutionalizing shared education in Israel cannot be 
overstated.  
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To illustrate, Hand in Hand succeeded in launching our Kafr Qasim-Rosh Ha’ayin program 
during an especially tough chapter of the COVID-19 pandemic and without core 
governmental support. Yet despite two years of effort, we remained unable to access the 
public resources needed and sadly had to close our local school program at the end of this 
year. Hand in Hand will continue community-building activities with Kafr Qasim-Rosh 
Ha’ayin families until the school can reopen, and we will remain active in our legislative 
campaign. This experience wholly underscores the importance of established government 
support for shared education.  
 
Looking back, this past year has indeed been one of both hurdles and opportunities. 
Educators renewed programming as students settled back into consistent classroom 
learning. Our community organizers brought members back together after pandemic-
mandated separations and the polarizing events of May 2021, investing meaningful efforts 
into strengthening trust and solidarity between us. We launched Israel’s only intentional 
Jewish-Arab University Student Community, bringing together college students in Jerusalem 
for a year of dialogue, volunteering, and learning.  
 
We also expanded our preschool partnership program, providing 15 public preschools in the 
cities of Jaffa and Nof Hagalil with staff training and materials in multicultural education. 
The affirmative impact of these encounters has been a galvanizing reminder of the 
importance of our mission. 
 
With great pride, I wish a very hearty congratulations to all our graduates this year, 
including the first graduating class of the Hand in Hand Haifa Elementary School. With many 
blessings for the future, we hope our graduates know that Hand in Hand will always be their 
home. 
 
Thank you to our educational staff for the excellence and warmth that they brought each 
day. And thank you, our supporters, for sticking with Hand in Hand during these turbulent 
times. We are grateful that you share our vision and join us on this ongoing journey to 
change education in Israel. We hope to see you soon! 
 
In appreciation, 
 
Dani Elazar 
Executive Director 
Hand in Hand  
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About Hand in Hand 
 
Hand in Hand is a network of bilingual, integrated, and multicultural schools and 
communities working to build a shared society of inclusion and equality between Arabs and 
Jews in Israel.  This year we operated in Jerusalem, the Galilee, Wadi Ara, Jaffa, Haifa, Kfar 
Saba, and Kafr Qasim, engaging in the powerful and hopeful work of raising a new 
generation committed to a better future.  Students graduate Hand in Hand schools as 
empathic and skilled critical thinkers, willing and equipped to actualize their values.  Hand in 
Hand families are diverse yet united in their support for shared education and a just society. 

    
Hand in Hand's Three-Part Model 
 
• Schools: From preschool, Arab and Jewish children study together in both Hebrew and 

Arabic, learning one another's language, history, and heritage.  Jewish-Arab co-teaching 
teams bring innovative pedagogies that cultivate students’ explorations of their own 
identity while fostering respect for the other.  Equality, empathy, responsibility, and 
respect are the pillars of a Hand in Hand education. 

• Communities: Hand in Hand’s community programs engage thousands of Jewish and 
Arab parents in holiday celebrations, dialogue, language classes, family activities, and 
more, building a proud shared society of inclusion, equality, and respect countrywide. 

• Public Partnerships and Wider Impact: We operate in partnership with local 
municipalities, the national Ministry of Education, and other public entities, including 
(non-Hand in Hand) public preschool networks in two cities, expanding our impact 
across Israel. 

 
Growth at Hand in Hand  
 
Since its inception, Hand in Hand has grown from two small classes to 2,066 students in a 
countrywide network.  In the past nine years alone Hand in Hand’s student body has 
expanded by almost 130%. 
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Strategic Planning Update 
 
As Hand in Hand heads into our 25th year, it is clear that our work has generated valuable 
impact.  This impact is felt on the individual level, as attested to by the thousands of 
students, parents, and educators whose lives have been changed by their engagement with 
Hand in Hand.  The impact is also evident in the public sphere, bringing fundamental change 
the public education system in every city and town where we operate.  
 
We are proud of our efforts to date, and aspire to do so much more. In order to maintain a 
trajectory of sustainable growth, navigate the systemic barriers challenging our mission, and 
make optimal use of our resources, Hand in Hand is undertaking an intensive strategic 
planning process this year. Over the past several months, our management team has been 
working together with Shaldor, Israel's leading strategy and management consulting firm.  
Shaldor gathered data from stakeholders like parents, donors, staff, and public officials; 
examined operations at other school networks in Israel; and delved into Hand in Hand’s 
financial operations.  
 
Shaldor’s findings will be a crucial guide to Hand in Hand as we streamline and boost our 
operating model for the coming years.  We look forward to sharing the early results of this 
process in late 2022.  
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2021-22 Year End Highlights 
 
Þ Organizing a conference on bilingual and shared education in Israel’s Knesset, 

sponsored and led by MK Gilad Kariv and MK Ibtisam Mara’ana, alongside ongoing 
work with MK Kariv’s office to advance legislation to formalize an integrated Jewish-
Arab track in the Ministry of Education. 

Þ Winning the 2021 Global Pluralism Award from the Canadian Centre for Global 
Pluralism. 

Þ Despite intermittent pandemic-related challenges, hundreds of Hand in Hand teachers 
successfully led our 2,000+ students through a return to in-person schooling, teaching 
sciences, history, arts, cultural heritage, math, multiple languages, computers, physical 
education, communication skills, and so much more!  

Þ Celebrating Hand in Hand Haifa’s 10 year anniversary, as the first, pioneer class 
graduated elementary school. Additionally, receiving confirmation of support from the 
Haifa Municipality to launch a brand new Hand in Hand middle school in the fall. 

Þ Inaugurating the new Max Rayne Hand in Hand Jerusalem High School building, 
completed after years of efforts and in vital partnership with the Jerusalem 
Foundation. Our new 360°rooftop offers a breathtaking view of Jerusalem. 

Þ Successfully completing the pilot year of the Hand in Hand University Student 
Community, with an inaugural cohort of 12 Jerusalem-based Arab and Jewish college 
students. Participants engaged in shared learning, volunteering, dialogue, and holiday 
celebrations throughout the year. 

Þ Running an exhilarating countrywide conference in March, bringing together Hand in 
Hand educators, staffers, community activists, and alumni from all our locations for 
two days of dialogue, bonding, and powerful moments. 

Þ Completing an expanded outreach program for teachers in 15 public preschools 
(outside our network) in Jaffa and Nof Hagalil, bringing professional coaching and 
curricula on multiculturalism to their mixed Jewish-Arab classes. 

Þ We were honored to welcome 
U.S. Ambassador Tom Nides, 
Ecuadorean First Lady María 
de Lourdes Alcívar, and 
Belgium’s Ambassador to 
Israel Jean-Luc Bodson, along 
with hundreds of other 
supporters and friends, on 
visits to Hand in Hand 
campuses these past months. 
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School Highlights  
 
Very happily, our educators were able to 
operate the second half of this school year 
without major pandemic-related interruptions.  
Students coming in, day after day, enabled 
everyone to advance their learning with growing 
momentum and accomplishment.  Our students 
were again immersed in bilingual environments, 
and friendships renewed and new ones forged.  
Arab-Jewish co-teaching teams continued to 
model their exceptional partnerships—an ideal 
rarely found outside Hand in Hand schools. 
Teachers worked to strengthen the individual 
identity of each child, while instilling sincere 
respect for the identity of others. 
 
Hand in Hand teachers ran a wealth of innovative and engaging programming this year. 
Several schools ran Project Based Learning (PBL) initiatives, like 5th graders in Haifa who 
learned about the city by creating documentary shorts on the residents of the famous Wadi 
Nisnas street.  Galilee 5th graders also created short films for their “Points of View” PBL 
project, working with professional videographers throughout the process.   
 
Galilee students also took part Problem-Solving Based Learning projects, utilizing the 
school’s makerspace to create magnificent works showcasing their research.  Wadi Ara 
students too enjoyed project-based endeavors, alongside other student-led programs such 
as peer mentoring and an active student council. 
 
A student leadership group in Kfar Saba, the “Green Leaders”, headed sustainability 
programming in the school, even meeting with peers from nearby schools to share ideas. 
The Environmental Club in Jerusalem’s high school—along with a constellation of programs 
like new science electives, regional civics courses with students from other schools, and the 
‘Art for Social Change’ track—had plenty of space for activities in their gorgeous, brand new 
school building inaugurated this year.  
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Also in Jerusalem, elementary students enjoyed learning 
in new labs this year, alongside a new schoolwide 
mindfulness program and art education partnerships with 
the Israel Museum and Bezalel Academy. Haifa 6th graders 
took part in a similar program as well, visiting museums 
every two weeks for an immersive learning experience led 
by teachers and museum staff together.  
 
Haifa preschool teachers used the city as a landscape of 
learning, taking students on regular field trips and often 
riding public transport, in an effort to cultivate a sense of 
belonging, knowledge, and responsibility to their city.  Jaffa students also routinely ventured 
out to engage with the neighborhoods around them: preschoolers visited a nursing home, 
as well as nearby streets to learn local history and culture. Jaffa elementary school teachers 
ran Place Based Education units, turning the whole city into a classroom by learning math at 
the market, religious heritage at houses of worship, and history through street names. 

 
Hand in Hand Pedagogy 
 
Hand in Hand’s core pedagogy is built on bilingual and 
multicultural education, with a strong focus on cultivating 
critical thinking and promoting the values of equality, 
inclusion, and respect.  Since no Ministry of Education 
training program exists for a Hand in Hand-style school, 
our own Education Department & Resource Center team 
of 15 pedagogic coaches provide extensive curricular 
materials and hundreds of coaching hours to our staff. 

 
Teachers weave in methodologies like Project Based 
Learning, Problem-Solving Based Learning, Place-Based 
Education, Outdoor Learning, and Humanistic Education 
into our bilingual and multicultural foundation.  These 
platforms fuel our efforts to run integrated schools of 
excellence, innovation, and persistent creativity.  It equips 
teachers to provide richer perspectives of why the world 
looks the way it does and envision building a better one. 
 
Municipal Preschool Partnership Project 
 
In Hand in Hand’s largest public partnership project to date outside our schools, the Hand in 
Hand Education Department worked with teachers in 14 Jewish-stream preschools in Jaffa 
and one in Nof Hagalil (all outside our network).  Over half of the children in these programs 
are Arab, however their education did not reflect their language or culture.  Hand in Hand 
provided professional coaching and classroom materials promoting inclusion and respect, as 
well as basic Arabic, Muslim and Christian holidays, and lessons other important Palestinian 
and multicultural touchstones.  
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Communities Review  
 
Choosing a Hand in Hand school is just the first step, and our community network is built to 
support hundreds of families throughout their time with us.  Community programs enable 
members to build resilient friendships of mutual acceptance and appreciation.  Projects 
include shared holiday celebrations, Arabic classes, trips, cultural text study and dialogue, 
grassroots social action, and volunteer efforts to support our schools.  The inclusive 
community environment allows everyone to feel their narrative and identity are recognized 
and respected, creating a space of unique equality and partnership.  Highlights included: 
  
Þ The Hand in Hand 8th annual countrywide conference, “Investigating Borders,” 

brought together 220 educators, staff members, parents, and alumni for two days of 
potent dialogue, creative workshops, shared meals, expert panel discussions 
exploring shared society, and planning for the future.   
 

Þ The Haifa community was incredibly engaged and united in advocating the Haifa 
Municipality to keep their promises to Hand in Hand for full public recognition and 
backing, an independent campus, and support growth into the 7th grade/middle 
school.  We are thrilled that the community’s inspirational and tireless efforts have 
resulted in an official decision to meet all of these commitments. 

 
Þ Each Hand in Hand community ran Iftar gatherings that brought hundreds of families 

together.  In the spirit of the Ramadan, the events included festive musical 
performances, food packing for the needy, and shared, potluck meals. 
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Alumni Review  
 
Hand in Hand graduates are the best ambassadors of our vision for social inclusion and civic 
equality.  Hand in Hand’s Alumni Program helps maintain friendships and equips graduates 
to leverage their unique education experiences into engagement and leadership in their 
communities, university campuses, and workplaces.  This year’s alumni program ran 
dialogue sessions and shared holiday celebrations, and expanded programming for younger 
graduates of Hand in Hand elementary schools now enrolled in different high schools. 
 
Hand in Hand University Student Community 
 
Hand in Hand launched a brand new program this fall, the University Student Community.  
The 12 Arab and Jewish, Jerusalem-based college students in our pilot cohort all lived in very 
close proximity and took part in regular dialogue meetings, trips, and weekly volunteer 
hours at local schools and nonprofits.  This successful pilot program will continue and 
expand next year with a larger cohort of participants and new partners too.                                                                                                                                                                                                                                                                                                           
 
Thank you, friends! 
 
We are most appreciative of your support and friendship.  With your partnership, we 
continue to advance the values we all hold dear, even in times of crisis, modeling and 
spreading these principles when they are needed most.  Thank you for continuing to build a 
more inclusive and equal society with us.   

 


